
 
Mentoring Program Summary 

(This summary is taken from the Curriculum Portfolio and Student Handbook – please see these 
documents for full description and program requirements) 

 
Mentoring - Mentoring at MBS is distinctive and may be unique. Each student has a mentor 
who meets with him/her regularly for a time of reflection, sharpening and asking the good 
questions. Most classes require that you engage with your mentor for some of the assignments 
due. We want students to rub shoulders with men and women who have hearts for the Lord, 
people and experience. We want you to open up, reveal weaknesses where appropriate and 
gain strength as an older person points you to Christ. Mentoring at MBS is the heart of who we 
are and we believe it will be one of the things that will cause you to say that seminary was a 
rich time for your spiritual life.  
 
The student learning from a mentor (12 credits over three years) 
 
Who can know the heart of a man? The hope of MBS is, while in seminary, each student will 
grow spiritually. The purpose of a mentor is to come alongside the student so they get to know 
themselves even as they get to know God. Further, a mentor's role is to encourage a student to 
have a plan for spiritual growth and to work that plan as enabled by the Holy Spirit.  
 
A mentor meets regularly with a student to ask questions, get beneath the surface and help the 
student learn what it means to develop a deeper relationship with the Lord and others. During 
this time the mentor may encourage, give wisdom, coach or direct as needed. The mentor will 
meet with the student and family as needed, communicating through email, text, phone, and 
face-to-face.  
 
One major objective is for the mentor to help the student develop a written life plan that will 
become a living, breathing document to be updated each year with the student’s vision for 
what he or she is to become in Christ.  Most importantly, the mentor is the one who checks the 
heart, by the power and wisdom of the Holy Spirit, in the hopes the student is changing to 
become more like Christ. The total amount of time spent with the mentor amounts to ten hours 
per term. 
 
 



Because Part II of the MBS Curriculum Portfolio is so mentor-based, evaluation is subjective. 
Grading is by the completion and evaluation of each task required to fulfill the expected track 
of the student, and is graded as follows: 
 
 A (90-100) = work done by the student exceeds what was required by the mentor 

 B (80-89) = the student has completed every requirement of the mentor 

 C (70-79) = all work was completed, but could have been better 

 I = the student has not yet completed all required work and has been granted extra time to 
finish 

 F = the student has failed to complete all the required work in the time permitted 

 
 

Guidelines for Mentoring 
 

A. RELATIONSHIP: THE KEY TO EFFECTIVE TRAINING IN MINISTRY 
 
Introductory comments: The thread woven throughout this training is the relationship between 
mentor and trainee.  The key element of continuity is the regular meeting and conversations 
with your mentor.  Since the key to effective mentoring is relationship it is crucial that 
mentoring meetings are interactive.  Your mentor is committed to listen carefully to you, in 
order to tailor the time for the benefit of your growth.      
 

B. SETTING UP MENTORING MEETINGS 
 

a. Remember, the goal is to meet face-to-face with your mentor at least once a month and 
interact for a total of 60-90 minutes during the month.     

b. If possible, have a regular meeting time at a regular place agreed upon for your mutual 
convenience. 

c. Make sure your commitment is clear.  Make sure you have prepared for your meeting.  This 
may mean not only reading from the assigned book you are working through, but carefully 
considering what you grasped from the reading, what it said to you and what thoughts, 
feelings, questions you have for your mentor.  

d. What is going on in class that you may want to talk about?  Did you send your mentor the 
work ahead of time, so he/she will be ready to discuss it with you?   

e. What is going on in your life at home, or at work since you last met?  How has your prayer 
time been?  How much time have you been in the Word? 

f. Avoid rescheduling or postponing meetings, if at all possible.  At a minimum, meet once a 
month and a phone call at least once in between or when something is on your mind.  
Perhaps you can FaceTime or Skype. 



      
C. MENTORING MEETINGS  

        
a. You will work with your mentor to pick out the most appropriate reading 

material for the year.  These books have been chosen from a list as examples of 
books that will give you insight into ministry, the Gospel, and counseling at the 
practical level.  Some of the books will be used to broaden your own faith, to 
enhance your own time with the King and your walk with Him.  Because of your 
time and relationship with your mentor, the two of you may also find that other 
books will also be beneficial and tailored better for your season. 

 
b. At least once a year you will be asked to prayerfully complete a “Spiritual Life 

Inventory”.   Be honest.  This inventory is for your review, as well as a tool to 
help your mentor in guiding you on your walk.  

 
c. Last but certainly not least, your mentor will constantly want an update on where 

you are in completing your practicum.  In some areas, their involvement will be 
more of an overseer and guide but there will be certain areas where their 
involvement is critical. 

 
Discussions on the Five Pillars – During your time with your mentor you can expect that 
the conversation will include the following pillars. 
 

 1)  Character  
 
         It should be no surprise, qualifications for ministry in the New Testament (1 Timothy 3; 
Titus 1) focus on the issues of character.  Of the qualifications for office listed in 1 Timothy 3, 
only “apt to teach” refers to a pastoral ministry competency. All others are character traits.  
John Frame notes “these traits are the same as those required of all Christians; they are not a 
special morality for the spiritually elite.  What will help you grow in character?                    
 
                   a)  Heart-focused - Remember that it starts with the “heart.”   Proverbs 4:23 “Watch 

over your heart with all diligence, for from it flow the springs of life.”  (cf. Isaiah 
29:13; Matt 12:33ff).     

 
                   b)  Scripturally-Grounded (Hebrews 4:12)      
 
                         1)  Ground your discussion in the Scriptures. The Spirit-empowered Word  
                               is the means of transformation for us all. 
 
                         2)  Search and be searched by the Scriptures - The Spiritual Life Inventory will  
         aid in the discussion of your personal walk with Christ.   
 
                     c)   Grace-Filled    



 
                     “You, therefore, my son, be strong in the grace that is in Christ Jesus.” (2 Timothy 
2:1) These are the words that immediately precede Paul’s admonition to Timothy to disciple 
others.  It is ultimately the grace of God and our security in Him that gives us the freedom to 
honestly assess ourselves.  Transparency in the mentor-trainee relationship is possible when 
grounded in the grace of our Lord Jesus. The mentor will model this security by being 
transparent in sharing his own character struggles and victories.  This contributes to providing a 
“safe” environmental for you to share your own struggles.  Don’t be afraid to share your 
deepest struggles and concerns with your mentor.  He or she is committed to help you grow. 
 
                   d)   Mentor-Modeled                     
 
                   This is one of the greatest challenges to the mentor.  Paul could write in 1 
Corinthians 11:1, “Be imitators of me, just as I also am of Christ.”  (Also see Philippians 3:17; 2 
Thess. 3:9.)  “The teacher teaches not only by word, but also by life. In a sense this is not a 
second form of teaching, but rather an extension of the first; for ‘exemplary individuals’ are 
those in whom the Word of God has taken root – who obey it and proclaim it in power.”  Your 
mentor, by God’s grace will, model not only strengths, but how to acknowledge and address 
weakness and sin in his or her own heart and life. 
                        
                  e)    Holistic Transformation-Purposed (Romans 8:29; 12:1-2)                 
   
                  Remember, the goal is not merely the dissemination of information but the 
transformation of character.   
        2)  Call to Ministry  
 
                  This will be the subject of the first meeting that will provide material for review and 
discussion with the trainee.  Your mentor will largely be monitoring understanding and 
confirmation of God’s call in your life.  Your mentor will also share his or her story of God’s 
calling on his or her life which will help remind you that 
 
                      a)  Calling is Personal. God moves in different ways (circumstances, people) in each 
of our lives to confirm the call. 
 
                      b)  Calling is often a Process. There is often a series of experiences and a plurality of 
voices the Lord uses to confirm a call to a certain vocation or ministry. 
 
        3)  Competence     
 
                It is extremely important trainees be given well-balanced exposure to ministry skills 
and competencies, based on where they believe the Spirit is leading them. As mentioned 
previously, each year your mentor will walk with you through two books selected for your 
training.   Ideally, your mentor will work through the Reflection Exercises as you walk through 



the reading. Again, growth in ministry competencies cannot be divorced from the knowledge 
necessary to accomplish these tasks or the character of those doing the ministry.   
       
        4)  Content 
 
         For most of your classes the syllabus will point to required interaction with your mentor.  
Be sure to anticipate this activity and share right away with your mentor the additional 
involvement that will be required each term based on the course(s) you are taking.  Further, 
         
                 a)  Do not hesitate to tell your mentor how the course work is going. 
                 b)  Do not hesitate to tell your mentor if you have questions or problems. 
                 c)  Do not hesitate to contact the classroom instructor if you need assistance 
 
          5)  Credentialing   
 
           If you are on the path towards pastoral ministry as in licensure and ordination, one of 
your early assignments will be to secure the requirements for the position you wish to obtain 
(or retain), and to prayerfully prepare a timeline for completing the process.  Your mentor will 
help encourage you to progress toward this goal.  This can be a very frustrating process, unless 
it is regularly monitored.  Your mentor will regularly nudge and encourage you along the way!   
Remember, it is your responsibility to make the necessary contacts to get the process going. 
              
 D.  EVALUATIONS 
 
     We have included Evaluation Forms that will be used each year to review your progress in a 
number of areas.  There is an Evaluation Form for the Mentor and one for the Trainee.  These 
should be completed before the final meeting and then shared with one another.   
     Undoubtedly, there will be reasons to rejoice in progress made, but also some areas in which 
there will be need for improvement.  These can be carried over and included in contemplating 
the goals for the next year.  
     
READING ASSIGNMENTS 
 
In order to fulfill the hours required in this part of the curriculum, you will be required to keep 
track of your reading and discuss each book with your mentor.  At the end of each term you will 
be asked to provide a summary sheet which will include something about the author, the 
context of the book, highlights of what you found relevant and practical towards your own 
personal life/walk, and your ministry. 
 
Pick two books each year from the list below. Your mentor may also recommend other books 
not on this list. 
 
Practical Theology Desiring God – John Piper 

The Spontaneous Expansion of the Church – Roland Allen 



Memoirs of an Ordinary Pastor – D.A. Carson 
 

Pastor Counseling How People Change – Timothy Lane & Paul David Tripp 
The Pastor and Counseling – Jeremy Pierre & Deepak Reju 
Instruments in the Redeemer’s Hand – Tripp 
 

Gospel in Practice Measure of a Man – Gene Getz 
The Shepherd Leader at Home – Tim Witmer 
Long Obedience in the Same Direction – Eugene Peterson 
 

Practical Ministry Dangerous Calling – Paul David Tripp 
The Leaders Journey – Robert Creech & Trisha Taylor 
Resilient Ministry – Bob Burns & Tasha D Chapman 
Called to the Ministry – Ed Clowney 
 

Spiritual Discipline A Praying Life – Paul Miller 
Disciplines of a Godly Man – Kent Hughes 
Disciplines of a Godly Woman – Barbara  
Sacred Rhythms – Ruth Haley Barton 
Spirit of the Disciplines – Dallas Willard 
 

Open God’s Passion for His Glory – John Piper 
The Meaning of Marriage – Tim Keller 
The Call – Oz Guinness  
In the Name of Jesus – Henri Nouwen 
 

 


